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MESSAGES

PSOM Mirror is a repository of the soul of management in the Poornima School of
Management. I am happy to note that, since its establishment in 2007 as part of the
Department of Management Studies, Poornima Group of Colleges, PSOM remains deeply
rooted to its commitment on building a legacy of imparting quality education to its students.
As we move forward, the emphasis should continue on creating young, vibrant and
dedicated managers and leaders, intellectually and emotionally competent to meet the
challenges at national and international level. PSOM has to ensure that the students are
exposed to the corporate culture through interaction with eminent personalities and interface
with industry. They also need to be groomed with a belief that ability may get them to the
top, but character is equally important to keep them there.
The editorial board, the faculty and the students who have combined their efforts in
materializing this maiden issue of ‘PSOM Mirror’ deserve my compliments. The
contributions by faculty and students in the form of articles are praise–worthy.
– Dr. S. M. Seth, Chairman

PSOM is a nurturing ground for an aspiring manager’s holistic development to make
effective contribution to society. It strives to develop effective leaders to play worthwhile role
in reshaping the nation’s destiny through increased productivity of the organization he may
be associated with in his professional career.
It gives me immense pleasure to note that at PSOM, students go through a wide
spectrum of experiences which include outbound training, article reviews, business
competitions, summer internship, industry visits, social service activities and many other co
and extracurricular activities. This prepares young minds for challenging managerial
opportunities with a global awareness.
I congratulate the newly admitted management students to PSOM and wish them a
memorable, meaningful and rewarding tenure. The senior students are welcome back to the
new academic session with renewed vigor and dedication. I am sure that PSOM will
successfully take care of the legacy of Poornima brand like the way DMS, PGC proved its
metal in every field.
– Shashikant Singhi, Director General
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EDITORIAL
Clean India – An Initiative for Shinning Tomorrow
Mahatma Gandhi dreamt of India which was not only free but also clean and
developed. While launching the ‘Swachh Bharat Mission’ recently, the Prime Minister has
exhorted people to fulfill Mahatma Gandhi’s vision of Clean India.
Have a walk through the small streets in India, through the slums, even through long
beach sides and comprehend how the public is suffering just for their primary needs of
sanitation. As per the World Health Organization, an average of Rs. 6500 per person is lost in
India in a year due to lack of cleanliness and hygiene. According to a study by the Central
Pollution Control Board (CPCB), urban India generates about 47 million tons of solid waste
(garbage) every year. Nearly one third of the garbage is not collected at all – it is just left to
rot away in streets and alleys. So, in one year, about 14 million tons of garbage is left to rot in
urban India's streets. Garbage that is collected is taken and dumped either in landfills or just
any space available outside the main habitation. Only small amount of the collected garbage
is treated to recycle or make fuel.
Majority of Indians live in houses with no drains while some live in houses with open
drains. Apart from garbage, this is the single biggest source of filth and the primary source of
various diseases. People living in villages somehow get sidelined in the hype about the need
for cleanliness. Only cleaning the posh areas in cities will not help.
What this gigantic mess needs is a plan for collection, segregation, proper dumping
and treatment across the country. The other dimension of sanitation is sewage or wastewater
disposal. Organizations must spend on building and maintenance of toilets under their
mandatory Corporate Social Responsibility (CSR).
No doubt the problem is immense and has many dimensions to it that will take tons of
money and effort. But once people get used to seeing and living in a clean environment inside
and outside their houses they will no longer tolerate the filth that is such a common sight. We
will have to work hard to sustain the initiative and this is an important need that can be
addressed by Indians themselves.
Cleanliness is largely a matter of personal habit, just brooms will not be enough.
Building toilets, however laudable a project, will not in itself solve the problem of sewage.
Sanitation and hygienic living conditions will need a much larger vision. It is good time to
change the attitude and make it a part of upbringing, along with having campaigns and drives.
The parents and schools, in particular, should make ‘cleanliness’ as part of upbringing of the
children and inculcating in them its significance right at the stage of their childhood. It should
be a compulsory component of education. The students pursuing higher and professional
education, government employees and industrial workers, all together, should take it as one
of their major responsibilities.
The corporate world too has to play a big role by way of considering waste
management as a good investment not an expense in order to fulfill the dream Clean India.
Management professionals across the country must join hands to achieve this noble initiative
taken by the Government of India.
– Jaya Pareek
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HIGHLIGHTS OF THE QUARTER
(JULY – SEPTEMBER, 2014)
This quarter began with the new academic session that brought with it new zeal and
vigor. This was thoroughly exuberant, with a number of activities that PSOM organized with
a view to providing opportunities of development to the students.
ADMISSIONS
The intake in MBA first semester in PSOM (batch 2014–16) was 80. The intake is
considered satisfactory looking to the current scenario of decline in interest/attraction of
students in pursuing management education.
ORIENTATION PROGRAM
A two–day orientation program was organized on 19–20 August, 2014 for the new
batch. The program was primarily intended to familiarize the students about the Poornima
Group, its growth, culture, traditions, ideology, philosophy and vision. Besides the address by
the Director General, PGC, guest orientation addresses were delivered by two eminent
personalities, namely, Dr. P. D. Sharma, former Professor and Head, Dept. of Public Admn.,
University of Rajasthan and Prof. Harsh Dwivedi, Dean, R.A. Podar Institute of
Management, Jaipur which provided useful tips to students for achieving success in
managerial career.

Dr. P. D. Sharma

Prof. Harsh Dwivedi

The activities held during the program included the introduction of areas (disciplines)
covered by MBA program, faculty presentations, briefing for rules/regulations, a
documentary on past eight years memories of DMS, PGC, presentations on top Management
Gurus, interaction with Alumni, business quiz, in and around Jaipur, management in movies
and one minute games. Some performing arts/cultural events were also part of the program.
“Talent Expression” activity was conducted for the newcomers in which individual
introduction and expressions by way of songs, dances, speeches and theater performances
were held. Satish Kumar and Suraksha Khandelwal were declared as Mr. Talented and
Miss Talented respectively.
INDEPENDENCE DAY
The Independence Day (August 15, 2014) was celebrated by all institutions of the
Poornima Group including Poornima School of Management. The celebration included a
motivational address by Chairman PGC and Chancellor, Poornima University followed by
several performing art events on patriotic themes. The MBA students also presented a group
musical drama. Miss Jaya Pareek, MBA faculty made a speech on the occasion in which she
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highlighted the great feelings of patriotism and exhorting the audience to dedicate themselves
to the service of the nation by being true Indian citizens. This was also an occasion for reward
and recognition of the Poornima faculty in the form of monetary incentives and certificates
for good performance.
TEACHER’S DAY
The students came up with a number of programs for the momentous day. At the
outset, the students presented a thought provoking assembly where they highlighted the role
of a teacher in moulding a student’s life and career. A cultural pageant of songs were
presented to create a jubilant atmosphere. As a token of respect, the students also honoured
the teachers with gifts.
CERTIFICATE AND CAPSULE COURSE
Learning English can give student an advantage that no technical or managerial skills
can replace. Keeping in view the increasing relevance of English language and providing
them opportunity of value addition aimed at enhancing their placement prospects through fine
communication skills, an ‘English Language Course’ was conducted as a maiden attempt
during this quarter from 08–12 September, 2014 for MBA Part–II students. Mrs. Renu
Bhandari, Director and Mrs. Sangita Patni, Professor of Speakwell, Institute of English
Language were the resource persons.
SPECIAL LECTURE
A special lecture on ‘Gender Issues in Contemporary Development’ was delivered to
MBA students on September 27, 2014 as a part of the program ‘Learning Outdoors and
Beyond Syllabus’ for exposure of students beyond academics.

Dr. Kanchan Mathur, Professor, Institute of Development Studies, Jaipur shared her
insight with students and faculty about the challenges and hardships in Women’s life due to
gender stereotype in India.
INDUSTRIAL TOUR
A six–day industrial tour for MBA Part–II students was organized in September,
2014. The industrial visits provided students opportunity of close interface with prestigious
industrial units at Mumbai and Pune. The units visited during the tour were Larsen & Toubro,
National Institute of Industrial Engineering (NITIE), Emco India, Gems and Jewellery
Complex, Mumbai Port Trust, Bombay Stock Exchange, Films and Television Institute of
India, Suzlon Power, Jeepan Manufacturing Company and Industrial Metal Power Ltd.
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During the tour, the students, besides visit to the plant, also had opportunity of
interaction with the senior executive of various units to have exposure to the working of the
industry and its activities. Students also visited Lonavala during the tour for fun and frolic.
MANAGEMENT DEVELOPMENT PROGRAM
Continuing the chain of Management Development Programs, 35th MDP was
organized by PSOM for Senior Managers of SBBJ. The program focused on Enhancement of
HR and Leadership Skills.

The various sessions were taken by eminent expert faculty (professors from IIIM,
Jaipur, IBS, Gurgaon, IIHMR, Jaipur and Success Monks, New Delhi). The keynote address
was delivered by Shri Rajiv Chawla, Chairman, IAMSME of India. A special lecture by Shri
A. C. Verma, former Managing Director, State Bank of Patiala was quite informative and
provided practical tips to the participants for efficient discharge of their functions. Shri Jyoti
Ghosh, Managing Director, SBBJ was the Chief Guest at the valedictory session to take
feedback, distribute certificates and deliver the keynote address.
LEARNING OUTDOORS AND BEYOND SYLLABUS
To share the industrial tour experiences of students, the program ‘Learning Outdoors
and Beyond Syllabus’ was organized on 27 September, 2014 after industrial tour of MBA
Part–II students. Students went down the memory lane through power point presentations in
respect of industrial units and other organizations visited by them. Since it was a broad–based
program, it also included other activities such as a video presentation on ‘excellence in group
discussion’, a documentary on ‘India: Yesterday, Today and Tomorrow’, Belajar–
management videos and one special lecture as mentioned earlier.
RTU EXAMINATIONS RESULT
The RTU examination result for MBA fourth semester (2012–14 Batch) was declared
on August 09, 2014. The first two toppers (all four semesters combined) among the DMS,
PGC students of 2012–14 batch are Pooja Soni (75%) and Garima Jain (72.47%). They will
be awarded Gold and Silver Medals in recognition of their excellent performance.
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FACULTY CORNER
m

Freedom to Fail
“The freedom to fail is vital if you're going to succeed. Most successful people fail
from time to time, and it is a measure of their strength that failure merely propels them into
some new attempt at success” – Michael Korda
Freedom to fail means a freedom to discover, venture, experiment and succeed in
unexplored terrain. Failure provides an enormous learning prospect and ought to be viewed
as very means of triumph.
Famous football coach Vince Lombardi once said, "If you can’t accept losing, you
can’t win.” Failure brings development as soon as one take a footstep further to discover the
way out. Many great successes started out as failures. Like; Columbus botched when he set
out to discover a new route to India. He found America instead and since he thought it was
India he called the natives “Indians”. Champagne was invented by a monk called Dom
Perignon when a bottle of wine by coincidence had a secondary fermentation. 3M invented
glue that was a failure – it did not stick. But it became the basis for the Post–it note, which
was a huge success. Edison’s attitude to ‘failure’ is salutary and constructive. When asked
why so many of his experiments failed he explained that they were not failures. Each time he
had revealed a method that did not work.
The point of the examples above is simple: Failure isn’t fatal. In fact, it’s required.
One has to try and instigate the things without getting apprehensive about success or failure;
as one had to fail in order to succeed. Even if the failure does not escort directly to a success
it can be seen as a stride along the way in the right direction.
Experiencing failure is an inevitable step on your way to success. People can search
out success out of failure by tracking the following guidelines


Recognize and communicate that when you give people freedom and right to succeed,
you give them freedom to fail too.



Distinguish between two kinds of failure – honorable failure where an honest attempt at
something new or different has been tried unsuccessfully and incompetent failure where
people fail for lack of effort or competence in standard operations.



Make sure people know that honorable failures will not be criticized.



Get people admit to or even boast about failures they have had where they tried
something innovative that did not succeed. Make these into learning experiences.



Reward honorable failures instead of putting blame. Praise and reward them publicly
rather than making them feel as if they have done some wrong.

The failures are fear of debut of an idea or commencing something new until it is
perfect and having surety about success. It is only by trying lots of inventiveness that we can
improve our chances to be a star in the multitude. When an explicit “right to succeed”
replaces an unspoken “freedom to fail,” deep learning and transformation will occur.
– Priyanka Khandelwal
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Be Graceful With Your Critics
“You will receive criticism for the rest of your life – all people do.
The way you handle it determines how you are treated by others.”

Every day, we get comments that are amazingly positive and encouraging. However,
we also get negative comments now and then: How do we deal with such criticism? I think
the first reaction for most of us is to defend ourselves or worse yet to lash back. And yet,
while criticism can be taken as hurtful and demoralizing, it can also be viewed in a positive
way also as it is honesty, and it can spur us to do better.
It’s true that some people are to born to criticize others, it’s in their blood. So what is
the need of wasting energy on such negative people by being negative? When we encounter
such a person we should do our best not to respond at all to give them more than once chance
to prove their intentions. Once you make sure that the person is criticizing and putting you
down out of bad intentions you have the option of either smiling and not replying because
you know that he is the weak one who is feeling inferior or either confronting him directly
with his intentions.
But apart from such negative people, we do have productive critics also. Too many
times we take criticism as a personal attack, as an insult to who we are. But it’s not. Well,
perhaps sometimes it is, but we don’t have to take it that way. The way that many of us
handle the criticisms that we see as personal attacks is by attacking back. By attacking the
attacker, you are stooping to his level. You don’t have to commit the same sins. Be the better
person. Take it as a criticism of your actions, not your person. If you do that, you can detach
yourself from the criticism emotionally and see what should be done.
Accept that you are not perfect and follow a few steps to rise above the criticism like
Postpone your first reaction of lash back at the person giving the criticism, or to become
defensive, Cool off–Stay calm and quiet while the person is talking, and then respond more
specifically when you feel calmer, Look at the person. Don’t use negative facial expressions
instead Show you understand, At least agree with part of the criticism, if not wholly,
Remember, anything that happens is for a reason– analyze and evaluate what you've heard,
but don't hold a grudge, Take the interjection as an opportunity to clarify and improve. You
can find a nugget of gold and honest suggestion for improvement. Remember without the
constant improvement, we are just sitting still.
We must also thank the critic and Clear the air with them. Even if some people are
harsh and rude, thank them. They might have been having a bad day, or maybe they’re just a
negative person in general. But even so, your attitude of gratitude will probably catch them
off–guard. It’s a way of reminding yourself that the criticism was a good thing for you and a
way of keeping yourself humble not brash.
Appreciating and being graceful towards your critics can give us amazing payback as
others will admire us and think better of us for rising above the attack, we will feel better
about our self. By participating in personal attacks, we dirty ourselves. But if we can stay
above that level, we feel good. Ask yourself what you can learn from criticism – Accept the
fact that others may see something that you don't, be happy whatever the criticism and do not
let the criticism bring you down
– Sakshi Sharma
8

To Become a Better Leader, Be Aware
Obtaining an MBA degree is about more than just sharpening your skills and
expanding your knowledge on a particular subject; it’s also an opportunity for managers to
cultivate a stronger sense of self by identifying strengths, weaknesses and core values. It’s
through self–awareness that students realize their full potential as leaders. Although it is
probably one of the least discussed leadership competencies, self–awareness is possibly one
of the most valuable.
Self Awareness is having a clear perception of your personality, including strengths,
weaknesses, thoughts, beliefs, motivation, and emotions. Self Awareness allows you to
understand other people, how they perceive you, your attitude and your responses to them in
the moment. Know what is important to you, what motivates you and your values. Then
remind yourself of all of this whenever you are leading people or leading yourself. It's easy
to see how pretending to know everything when you can create situations that can be
problematic for your entire organization. On the other hand, when you take responsibility for
what you don't know, you benefit both yourself and your organization. On an interpersonal
level, self–awareness of your strengths and weaknesses can let you win the trust of others and
increase your credibility –– both of which will increase your leadership effectiveness.
Four thousand years ago the Oracle of Delphi said, "Know them self." What's new is
that we are learning how important self–awareness is to leadership development. Being self
aware is easier said than done. That's why so many leaders engage in self–defeating
behaviors that cause them to fail. How can you become a self–aware leader? Start with
experiences in leading others in college, sports, or early work assignments. However, having
one experience after another is not sufficient. Instead of plunging immediately into the next
experience where you are prone to repeat your mistakes, you need to reflect on what you
learned and you might need to unlearn what you have learned. Introspection can come from
keeping a journal, meditating, praying or just sitting quietly.
Next, seek honest feedback from people you work with. The best developmental tool
is 360–degree feedback from peers, subordinates and superiors. As one leader said,
"Feedback is the breakfast of champions." Finally, develop a small group of people or find a
mentor with whom you can be completely open and honest in sharing your joys, sorrows,
fears and dreams. They will support you in challenging times and provide invaluable insights
that enable you to grow as a human being and leader.
Leadership is not exerting power over others or exhorting them to follow you. Rather,
it results from your example of empowering others to step up and lead. Leaders do that by
learning to lead themselves, becoming self–aware and behaving authentically.

– Ashutosh Nandwana
Cyber Bullying – the tip of Iceberg


Cyber bullying has proven to be one of the most destructive of bullying tactics in recent
decades. The prevalence of cyber bullying is a result of how easily cyber bullies can have
access to their victims. Cyber–bullying is bullying that takes place through digital
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channels. Examples of cyber–bullying include malicious rumors, taunting messages and
harmful photos/videos sent via texts, emails, social media, or other online forums.


As our lives become more and more intertwined with the Internet, it is important for
parents to realize that children and teens are connected to the Internet via smart phones,
computers, and tablets now more than ever before. Today’s youths are proficient in using
new technologies and are exposed to the Internet from an early age. It’s important to be
aware of the sites they are visiting; everything from online forums, chat rooms, social
networking sites and photo/video sharing sites.



Cyber bullying can be very damaging to adolescents and teens. It can lead to anxiety,
depression, and even suicide. Also, once things are circulated on the Internet, they may
never disappear, resurfacing at later times to renew the pain of cyber bullying.



Short Term Effects for the Victim are Extreme depression – always seems sad and
withdrawn, Loss of self–esteem or self–worth may occur, Trouble sleeping – bad dreams
– nightmares, Bed wetting might occur, especially in younger victims, Physical
Symptoms (upset stomach, headache, etc.), Anxiety about going to school or riding the
bus, Truancy could result as a result of being bullied, Anxiety about attending social
events with peers, Drop in grade average.



If given immediate help the victim should have limited long term effects. This is
especially true if the victim is given assistance by a child mental health care professional
to resolve the issues of being victimized. If the bullying continues for any length of time,
chronic depression leading to suicidal tendencies, Long term psychological post–trauma
disorders, Self–destructive behavior, Alcohol or substance abuse may result.



Bullying is a serious problem faced by our youth today. It does not matter if the bullying
takes place in the school, neighborhood or on the internet. It can lead to serious problems
for both the victim and the perpetrator. There are short and long term effects of bullying
that should be noted for both the victim and the bully. It is important to realize that once
it is determined a bullying situation exists; immediate help needs to be given to both the
victim and the bully.
– Swati Jha

It Is All About Energy
Whether it is society or an individual we all depend on energy. As now a days the
focus is really on energy conservation, the society is trying hard to conserve the energy so is
the case with an individual, the more an individual conserve energy and channelize it into
right direction the better it is for an individual. The basic fundamental question is that
everywhere energy is limited. For society, time and again data have proved this that the
sources of non–renewable energy on earth are limited. Similarly, many resources like land,
time, and economic resources are also limited.
The reason of the acute shortage of resources which we are facing today is because of
misuse of available resources by both society and individual. The judicious use of resources
is the only way for resource conservation. In society many such initiatives have already been
taken like replacing the old old–fashioned light bulbs with LED bulbs which are much more
energy efficient, maximum use of Natural Light during the day, think of the sun as your
primary light source etc. And the recent award of Noble Prize in Physics to inventors of LED
Blue signifies that society is really recognizing the efforts in the field of energy conservation.
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Similarly on individual basis the one who best utilizes his limited energy is gaining success in
life.
Energy equation says that energy balance is achieved when input is equal to output
(i.e. total energy expenditure), When energy balance is maintained over a prolonged period
then only steady state is achieved.
– Jitendra Singh Rathore

Fulfilment in Life
"Too often, we decide to follow a path that is not really our own, one that others have
set for us. We forget that whichever way we go, the price is the same: in both cases, we will
pass through both difficult and happy moments. But when we are living our dream, the
difficulties we encounter make sense." – Paulo Coelho
Everyone is chasing success, fulfillment, happiness, and satisfaction. Some seek it in
wealth, others in fitness and health, still others in relationships and a few in intellectual
pursuits. Yet nobody seems to have found all of these. The more you gain, the more
unfulfilled you seem to feel. Fulfillment is probably what we're all striving for in life still, it
feels intangible. Ultimately, fulfillment is about living according to what's fundamentally
important to you and listening to what your heart tells you really, really want to do. It's doing
something that makes you excited when you wake up in the morning, something that makes
you feel like you've made a difference somehow. It's doing something that just feels right for
you at a level deep inside your heart and soul.
The world has been designed perfectly to fulfill you. The best foods are available yet
you stuff yourself with the worst. You are in the ideal environment to feel happy but you
choose to be miserable. You have the best people around you yet you psyche yourself into
unhappiness. It is the mind that plays tricks with you, misleads you and, at the end, destroys
you. Consult your intellect, strengthen it and be guided by it. Nourish your body with
dedicated activity. Fill your heart with love. Strengthen the intellect with knowledge. It is
ignorance that creates the imaginary void. You do not need to seek fulfillment. You are
already completely, utterly, totally fulfilled.
People also seek glory, recognition and respect. This need emerges from a deep sense
of inadequacy. You perhaps feel inferior to a sibling, spouse or colleague. Hence you depend
on others to bolster you. This need is so intense that many glorify themselves! Others seek
laurels and accolades from the world. Rare is the one who is so immersed in his own field of
activity that he doesn’t seek recognition from others. He is self–contained and self–sufficient.
Fulfillment comes from four main areas: discovering your values, finding your
purpose, connecting to your passions and playing to your natural strengths. Happiness and
fulfillment come from within you, not from something external. Accept this and you are well
on your way to fulfillment. You need to understand your values, know your real purpose in
your life, connect to your passions and really be playing to your strengths. The highest
motivator is God. Everyone feels the need to fall back on that which is beyond the world. The
unintended side effect of spiritual pursuit is immense prosperity and happiness, power and
enjoyment. So aspire for Enlightenment. The world will be at your feet!
– Dr. Swati Jain
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STUDENTS CORNER
Taking Control of an Executive Position: The 4 Golden Rules
Many executives (CEOs, CMOs, CFOs etc.) have the title but they are not leading;
they have a position of power, but actually they are not in power. In this article, you will find
the four rules to be followed in order to make sure you really take control of your new
executive position, and you are not just in post.
RULE 1: Have a plan and a vision for the future
You should have a 4 step–story to communicate to your team. You need to be able to
communicate this plan/vision in less than 5 minutes, but also during a 20 to 30 minute–
speech.
“This is where we are”. Here your present a short but clear diagnosis of the business
situation of the company (or your department). “This is where we are going and how it will
be different from the past”. In this part you present a high level view of your strategic intent.
“This is how we will get there”. This part will be sketchy to start with, and will become
clearer and more detailed over time. Do not wait for all the detail to be clear before
announcing the overall direction; you will never have all the detail. This is an important and
worthwhile role in helping the team to get there. Make your plan personal to each person you
speak to, and be clear about how they can help. This is motivating and gives clarity to your
staff.
RULE 2: Get the right support, both within your team and beyond.
Bear in mind that just because you inherited a team, you do not have to stick with it.
Try to move fast, because no team likes uncertainty. Beyond your team, you need support
from key players who are: you boss, the technocrats and the colleagues who are important to
your plan. Invest time in building that support early, so you do not face constant battles later
on.
RULE 3: Get the right budget, both in terms of what you must deliver and in terms of
the resources available to you.
As with your team, do not lie down and accept what you have been given, unless it is
what you need. The best time to negotiate on budget is before you start in your new role: as
soon as you start, you will have lost most of your negotiating power, unless you can bring
some very compelling new data to the table and keep in mind this quote: “None of us has to
be here. Stop moaning; enjoy it leave”.
RULE 4: Set expectations fast and set them low.
Your predecessor may have made all sorts of promises on your behalf (outstanding
sales performance, various promotions for your team, etc). If you accept those promises and
expectations, you accept failure: you will not measure up to the expected miracles. Find all
the skeletons in all the cupboards (figures hiding the real performance of the company,
contracts with suppliers not defined according to the standards, etc) and put them on display.
Paint a picture of a unit on the verge of imminent collapse. If your view is accepted, then
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even survival will be seen as success. Do not forget that most of your colleagues will judge
you on first impression.
– Ramakant Gupta, MBA–I

Don’t Worry, Be Happy
(Aren’t we expecting too much from our women)
Indian women are the most stressed out in the world, 87% of our women feel stressed
most of the time. This statistic alone caused me to stress out. Even in workaholic America,
only 53% women feel stressed.
What are we doing to our women?
I may be biased, but Indian women are the most beautiful in the world. As mothers,
sisters, daughters, colleagues and wives, we love them. Can you imagine life without these
ladies? It would be a universe full of messy, aggressive and egomaniacal males running the
world, trying to outdo each other for no particular reason. There would be body odour, socks
on the floor and nothing in the fridge to eat. The entertainment industry would die. Who
wants to watch movies without actresses?
Kids would be neglected and turn into drug addicts or psychopaths by age ten. Soon,
all–male world leaders would lose their tempers at the slightest provocation and bomb the
guts out of each other’s countries. In short, without women and their sanity, the world would
perish.
Yet, look at how we Indians, a land of spiritual people, treat them. At an extreme, we
abort girls before they are born, neglect their upbringing, torture them, molest them, sell
them, and honor–kill them. Of course, these criminal acts are performed by a tiny minority.
However, a majority of us are involved in lesser crimes. We judge our women, expect
too much of them, don’t give them space and suffocate their individuality. Imagine, if you did
this to men wouldn’t they get stressed out? At a flip side, we are suckers for anyone with
power. We look up to corrupt politicians, keep voting them back and feel they are entitled to
loot us silly, just because they are in power. In fact, we love power so much that when power
comes to a woman, we automatically begin to regard her well, too. Goddesses, female
politicians, senior mothers in a household with a firm grip on family power they all get our
respect. Anyone else doesn’t.
– Sunil Kumar, MBA–II

The 7 Must–Know Rules of Productive Meetings
1. Start on time: People gathered in a conference room at the scheduled time should not
wait five minutes for a straggler. Close the door and start the meeting. Waiting for
latecomers only reinforces their behavior. Those who arrive late and inconvenience
others are unlikely to do it again.
2. State your goals: Note what it is you hope to decide or accomplish at the beginning.
If there is an agenda; keep it short so that the goal isn’t getting through a long, overly
detailed agenda.

13

3. Keep gatherings small: Try to limit meetings to five to seven people if at all
possible. When the group becomes larger, some attendees become spectators.
4. Keep them short: Often, the amount of time you schedule to accomplish a task is the
amount of time it actually takes. One hour seems to be the default standard, probably
based on Outlook or Gmail calendars. Try scheduling meetings for 30–45 minutes or
even 15 minutes. Saving 15 to 30 minutes here and there adds up.
5. Expect everyone to contribute: If any one doesn’t speak up in meetings, he or she
should be invited back. Interaction and sharing ideas are critical. It is expected that
every attendee present in meeting should contribute as much as they can.
6. Create new rules for PowerPoint: When a visual presentation is required, we have a
few guidelines about those too. We use more pictures than words. We should follow
the rule of Twitter –– no more than 140 characters –– when it comes to words on a
slide. We ditch jargon. We end with a summary of decisions and next steps.
7. Take it outside: When a small group is gathering, we should like to take the meeting
out of the conference room. Sometimes we will take a walk or find a place outside to
sit. Generally, a conference room –– even a cool–looking one –– puts people in
“classroom” mode.
– Priya Chokhani, MBA–I

Ten Reasons Why You Don't Need To Give Up
REASON 1 – You have already started.
There is no need in stopping half way. I am sure stopping half way would not bring
back all the time you have invested in ensuring that you achieve this project/plan.
REASON 2 – You are almost there.
Most times, problems don't come until you are almost there. Remember, one painful
thing about life is not achieving something you knew you could achieve, something that was
almost within your reach.
REASON 3 – You are stronger than your current problems
Even your problems are not there to intimidate you, but to challenge you to get better
and move higher. Your problem that looks like your number one enemy may be actually your
friend in disguise, always trying to ensure that you bring out the very best in yourself.
REASON 4 – You believed you could do it in the first place, that was why you started.
You believed you could achieve it, which was why you put all your effort together to
start it. Why have you decided to betray this strong belief you had in yourself?
REASON 5 – You have realized the benefits you will get when you complete this
project/plan/mission of yours. Don't you want them?
REASON 6 – Every problem of yesterday is the success story of today.
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This is for sure you want to be nicely dressed up in your suit, be on the center stage
with a microphone probably in your hands, telling people how you made it to the top.
REASON 7 – The problem you are facing now is what will give you the experience you
need when you get to the next level.
People that learned from their problems are able to cope better when they get to the
next phase of their life.
REASON 8 – The problem and your promotion are directly proportional.
The bigger your problem, the bigger your promotion. The more you run from your
problem, the more you lower your promotion. So it's up to you to decide now. Be wise.
REASON 9 – You were probably tired of your previous position, title or state, which
was why you tried something new. Are you willing to go back to your previous position?
REASON 10 – You have a Big GOD that is ready to support you.
He knows the beginning and he knows the end. He created you to experience life fully
and he believes in you. God has given you power and authority over everything including
your problems, so you have no reason to allow your problems to subdue you.
– Mayank Mandrelia, MBA–II

Less ‘We’, more ‘Me’
Privacy is a universal basic need. But after decades of open plan offices and an
unrelenting drive for shared work spaces, the number one complaint from office workers is
that a lack of privacy is undermining their ability to do their jobs. Far from achieving the
right balance between working in privacy and group activity, many organizations are driving
their staff to distraction with frenetic and noisy open–plan spaces that undermine productivity
and morale.
A survey of 10,000 workers across 14 countries by market researchers IPSOS has
found that that 85 per cent are dissatisfied with their working environment and cannot
concentrate. Almost one third (31 per cent) said that they have to leave the office to get work
completed. Almost seven out of 10 worked in open spaces or in a combination of individual
and open space offices and on average, 86 minutes per person per day are lost to distractions.
Tellingly, almost all those surveyed (95 per cent) said that having the ability to work
privately is important, but only four out of 10 said that they have that opportunity.
The survey also found links between employees’ satisfaction with their work
environment and their level of engagement. Engaged workers were most satisfied with their
work environment while the least engaged are the most dissatisfied. The most satisfied and
engaged workers said that their environment was one in which they could concentrate easily,
work in teams without being interrupted and choose where to work within the office. They
felt more relaxed, calmer and have a stronger sense of belonging.
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People not only expect privacy in their private lives, they want it at the office as well,
for people to collaborate with their colleagues more effectively they need less ‘we’ time and
more ‘me’ time than they are getting today.
The drive for collaborative working spaces was founded on getting people working
better together. “It has been enormously successful and has delivered efficiency on a major
scale but too much interaction and not enough privacy has reached crisis proportions, taking a
heavy toll on workers’ creativity, productivity, engagement and wellbeing. But this doesn’t
mean that open plan offices should be abandoned altogether. Instead, a balance needs to be
struck between privacy and collaboration, with an ‘ecosystem’ of different spaces where
employees can choose the level of privacy they require.
What people are now looking for is choice and control in their workspace and that is
now what is redefining privacy in the working environment, the costs of lost privacy and
increased distraction in open–plan environments are not outweighed by any benefits in
communication. The argument that open plan improves morale and productivity appears to
have no basis in the research literature.
– Meghna Singh, MBA–I

Don’t Quit
When things go wrong as they sometimes will,
When the road you are trudging seems all uphill;
When the funds are low, and the debts are high,
And you want to smile, but you have to sigh;
When care is pressing you down a bit
Rest if you must, but don’t quit.
Life is queer with its twists and turns,
As every one of us sometimes learns;
And many a fellow turns about
When he might have won, had he struck it out;
Don’t give up though the pace seems slow;
You may well succeed with another blow.
Often the goal is nearer than
It seems to a faint and faltering man;
Often the struggler has given up
When he might have captured the Victor’s cup!
And he learned too late, when the night came down,
How close he was to the golden crown.
Success is failure turned inside out,
The silver tint of the clouds of doubt.
And you never can tell how close you are
If may be near, when it seems afar.
So stick to the fight when you are hardest hit,
It is when things seem worst you must.
– Priyanka Sharma, MBA–II
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CLUB CORNER
To encourage beyond the class room activities and to explore the talent of students’
six clubs were formed during this quarter, namely, Art and Photography Club, Sports Club
Entrepreneurship Club, Social Service Club, Placement Club and Literary & Cultural Club.
Coordinators for respective clubs were also nominated.
In this quarter, one activity was held in Placement Club with a view to sensitize the
MBA–II students about the nitty–gritty involved in placement. The session was addressed by
Mrs. Dipti Lodha (TPO, PU and PSOM). A video presentation was also organized on
27.09.2014 on the topic ‘excellence in group discussion’, in which the speaker spoke about
the tips to be followed for excellent presentation in group discussion, an integral part of the
hiring process.

BUSINESS UPDATE
 Google to acquire satellite company Skybox in $ 500 million deal
 Indian Kabaddi to take a big leap with IPL–like professional league
 HUL launches E–tel pilot project
 HSBC India manufacturing PMI eases to nine–month low in September 2014
 AIIMS to join hands with Japanese university for research
 Cognizant buys US company trizetto for $ 2.7 billion
 Snapdeal, Flipkart, and Amazon may spend up to Rs 200 crore this festival
 Amazon announces a $2 billion investment for India
 India won 2 Gold, 2 Silver and 3 Bronze Medals on Day 11 of Asian Games 2014
 Birla to bid for global assets of Holcim–Lafarge
 Sun, Ranbaxy may be asked to sell some businesses for CCI approval to merger
 Twitter buys social data provider GNIP
 WhatsApp: Facebook's $21.8 billion acquisition lost $138 million last year
 Government relaxes FDI norms for construction, real estate sector
 Medium–sized firm in India makes 33 tax–related payments per year
 Wipro launches staff retention plan to tackle attrition; to facilitate further academic pursuits
 Dabur Chyawanprash to be launched in biscuits and bars variants to attract young customers
 Apple and IBM Forge Global Partnership to Transform Enterprise Mobility
 Lenovo becomes third largest Smartphone maker in India after Motorola acquisition
 Apple Teamed Up With Visa, MasterCard on I Phone Wallet

 India's Hike App succeeds with Private Chat Mode
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LIBRARY ENRICHMENT
BOOKS
 Be careful what you wish for – Archer JF
 Only time will tell – Archer JF
 The five people you have meet in Heven – Mitch


Twilight – Meyers

OTHER RECEIPTS
 Anvesha: the Journal of Management – IES Management College and Research
Centre
 View Point – Teerthanker Mahaveer University
 Textile Times – Confederation of Indian Textile Industry


Voicei and Data – Cyber Media Publication

PSOM IN NEWS
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